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Safeguarding Strategy

Vision Statement

The College is committed to safeguarding its 14-19 learners and vulnerable adult learners. The importance of providing a safe learning environment is enshrined in the College’s values and strategic plan.

Scope of the Strategy

The College is diverse and includes full and part time learners, on a range of premises, as well as apprentices and work-based learners. Yeovil College is committed to improving best practice, throughout the organisation, and ensuring that the well-being of learners is safeguarded and that they are protected from harm.

Context

The College has a legal obligation in relation to safeguarding children, young people and vulnerable adults. Legislation such as the Children’s Act 2004, Education Act 2002 and Guidance (2004) and the Safeguarding Vulnerable Groups Act 2006 places a duty on all Colleges to safeguard learners.

An effective safeguarding strategy also supports the delivery of the outcomes for young people, particularly ‘Stay Safe’ under the Every Child Matters agenda. The outcomes are also incorporated into the Common Inspection Framework for inspection purposes.

Aims of the Safeguarding Strategy

· To provide a safe environment for learners

· To create a culture of learner safety

· To identify learners who are suffering, or likely to suffer significant harm

· To ensure that learners are kept safe both at College, at home and in the work place (where appropriate)

Objectives

· To ensure all learners feel that College is a safe environment in which to learn
· To ensure that comprehensive systems are in place to gather and respond to feed-back from learners and staff
· To ensure that all staff, Governors and executive members of the Student Union receive appropriate training to enable them to respond appropriately to safeguarding issues
· To ensure that appropriate staff receive training from the Local Safeguarding Children Board to undertake duties as designated officers

· To ensure that robust and effective systems are in place to identify, respond to and record issues related to safeguarding

Safeguarding - Where are we now?

The Governing Body and Senior Leadership Team are committed to ensuring that the College operates with a clear commitment to safeguarding and promoting the welfare of learners receiving education and training at the College.

a. Policy and Procedure

The College has a robust Safeguarding Policy and Procedure which is reviewed and approved by the Governing Body on an annual basis. The policy and procedure have been developed in line with guidance issued by the Department for Children, Schools and Families and in co-operation with the Local Safeguarding Children Board (LSCB). An annual report is produced for the governing body and the LSCB.

b. Designated Staff

The College has a Designated Safeguarding Officer, trained to Level 2 standard by the LSCB and 7 Deputy Officers trained to at least level 1 by the local LSCB. Some officers have received the Level 3 up-date training.

There is a designated member of the Senior Leadership Team with responsibility for Safeguarding. The Governing Body has a nominated Governor responsible for Safeguarding issues.

c. Action Plan

The College has a safeguarding action plan which is reviewed regularly by the Equality and Diversity group, chaired by the Principal. It is also reviewed on a monthly basis by the Vice-Principal, Learning and Quality (the College lead for Safeguarding) and the Head of Learner Support Services. In addition, it is reviewed in consultation with the Lead Governor, on a termly basis. 

d. Publications

The College produces a termly safeguarding newsletter which is issued to staff and is available on the College intranet and website. Information cards are distributed to students with themes around safeguarding, bullying, substance misuse etc. Information about staff responsibilities has been issued with payslips. It is also given to new staff as part of the induction interview.

e. Training

All new staff undertake mandatory training as part of their induction. Refresher training and specific training for staff involved in pastoral care has been developed internally. The Student Union and Governing Body have also received training.

f. Record Keeping

All safeguarding incidents are recorded on a password protected database accessed only by a restricted number of staff. The designated member of SLT reports to the governing body on a regular basis about the number of incidents.

g. Links with external agencies

The College has well established and effective links with:

· Local Children’s Safeguarding Board – Somerset and Dorset

· Somerset Direct

· Dorset Children’s Service

· The Police

· Connexions

· Emergency Housing

· Children’s social care

· Adult services

h. Student Consultation

The Student Union have been consulted about aspects of Safeguarding, particularly around the best forms of publicity. The have also been part of the consultation process for the You’re Welcome accreditation which includes aspects of safeguarding.

i. Student Help Links
The College has developed a ‘Do you need help?’ button on the Moodle site which can be accessed by staff and students. This allows contact with members of the Student Support Team by confidential e-mail and links to internal and external support, including relevant web-sites.
Safeguarding – Where do we want to be?

a. Policy and Procedure

To maintain a policy and procedure, which is reviewed annually and incorporates developments from the LCSB and Independent Safeguarding Authority. To ensure the continuation of a robust means of reporting to the LCSB, Governing Body and Senior Leadership Team.

b. Designated Staff


To maintain a team of designated staff, trained to appropriate levels, who are able to provide safeguarding cover on all College premises.

c. Action Plan

To maintain and regularly review a Safeguarding Action Plan which includes clear and achievable actions for the College but also compares us to organisations with outstanding practice within the sector.

d. Publications

To develop a suite of safeguarding publications which includes:

· a termly safeguarding newsletter for staff

· a termly safeguarding report for students, as part of the Tutorial Bulletin.

· information cards with key messages and contact numbers

· posters which include key messages and contact numbers

· information sheet for new staff to be issued on the first day of appointment

e. Training

To further develop:

· a robust in-house training programme for new staff and governors which includes casual staff and volunteers.

· a planned training programme for the Student Union and Executive.

· a robust training programme for designated officers which meets the requirements of the LSCB (Level 1, 2 and 3 courses)

· a robust training programme which ensures staff receive up-date training every three years, with specific training for those who have responsibility for pastoral care. 

f. Record Keeping

To maintain and develop a confidential password protected database which enables reports to be generated in order to provide information for LSCB, Governing Body etc.

g. Links with External Agencies

To continue to foster effective relationships with key external agencies in Somerset and Dorset which ensures that we are able to meet our legal safeguarding obligations and provide appropriate support and guidance for learners.

h. Student Consultation
A clear and robust method of consulting students on safeguarding issues so that their feed-back can be incorporated into action plans and help to improve practice.
i. Student Help Links
To further develop the ‘Do you need help?’ button on Moodle which is easily accessible to students and staff, regularly up-dated with key information and links and enables students to request help in a confidential manner.
Development and Review


The impact and effectiveness of the safeguarding strategy to be reviewed annually by SLT and the designated Governor.

The impact measures of the strategy will include:

Full representation of Safeguarding in the College SAR and QIP.

Development and review of safeguarding at Faculty level.


Policy Review

The College will undertake working with other partnership Colleges e.g. through the Somerset Safeguarding Group, LSIS Peer Review Group to exchange good practice on safeguarding 

